Startup Event Tips from the Auto Butler Elite:

Pregame:

Basic Tool Kit:  Razor Knife & Spare Blades, 1 set of standard (SAE) box wrenches from 3/8” to ¾”, small crescent wrench for antennas, #2 Phillips screwdriver, 5/16” Flat screwdriver, small to medium channel-lock pliers and a regular pair of pliers will equip you for 95% of the unexpected.  A good tool kit in your car is invaluable for more than just Auto Butler Startups.

If you haven’t already, secure the Auto Butler Startup Supplies and unwrap the contents.  They’re Broadway packed, so this can take ½ hour to 45 minutes.

Have a Black (or Red) tablecloth and 6 to 8’ portable display table.  Most Dealerships will have a table you can borrow, just make sure you know where it is and that it will be easy to get when you arrive.  This is where you’ll set up your marketing and merchandising display, typically near the Polisher.

Pre-arrange the ideal demo-car with 1-2 back-ups, (described in the next section) in advance with the Sales Tower.

Bring $100-$??? Cash to offer as “bonus-spiff from your Local Auto Butler Rep” for the first X# of Auto Butler Program(s) and/or 1-Time Sale(s) (Make sure management clears you to provide the extra spiff).  Big Bills get more attention ($50’s & $100’s)

Pre-arrange select managers and key players to bring in their (or their spouse’s) personal vehicle for a complimentary Auto Butler.  While you won’t need to pre-arrange many, it’s harder than you think to get the ball rolling on polishing employees cars, but once word spreads you’re doing it, you’ll have more than enough to do.

Know where the Detailer’s favorite pizza parlor is and that they deliver.  The easiest way to keep them around and helping you is to buy them lunch.  

2-3 days before the event, call the Service Manager and make absolutely certain, they’re going to be fully staffed in the Detail Department both days.

Doughnuts – Bring Plenty, both days.

Cooler filled with water and soda.  Coffee is a waste unless you have a way to keep it warm for several hours. 

See if they have a helium tank and ribbon for the Auto Butler Balloons

The night before, make sure the bay and equipment is as clean as possible and only unwrap the pads if you can positively secure them overnight from contamination or unwanted use.  Otherwise, play it safe and budget an extra ½ hour to unwrap them the morning of the event.

Don’t forget you:  Bring extra shoes and socks, energy snack foods, emergency work clothes, aspirin.  This is your Superbowl, there’s no second chances, 16 hour days nonstop are typical, so remember to come prepared for long days!  

Ideal Demo Car:

Pick a brand new, reasonably loaded model (You’re looking for the “Cool” factor)

The ideal color is a darker metallic red, (deep blue metallic is your second choice).  

Avoid black, silver and white.  Silver and white don’t excite people like red & blue does.  Black shows every smudge and fingerprint from people touching it and becomes a pain to maintain.

Use the clay towel and final shine to give your demo car a 5-minute quick clay on the hood, roof trunk and door tops during the prep-process.

Dress up the display vehicle using the AB Merchandise and call attention to it while it’s parked nearby the polisher.  This is you “Demo Car” that sits finished throughout the event.  (See Pictures)

Rookies on the Polisher:
If you don’t have an Auto Butler team member to oversee rookies on the polisher while you’re elsewhere, here’s how you prevent a rookie mistake from creating a huge disaster at your event.  

Inevitably, in any group of porters you train on the polisher, you’ll see at least one standout who you’ll just know got your training 100%.  Designate that person as the “Polisher Captain” and make it the rule that if you’re not present, that any porter running the polisher has the Captain at their side to make sure there aren’t any “mishaps”.  

This is also a good practice to continue afterwards until you or the Captain deem the rookies worthy of solo operation. 

Polishing the Turd:
Inevitably, some joker is going to try and con you into polishing a nasty old junk car (the Turd) so they can “see how good it does” and they’ll do it in the company of several, if not many of their coworkers.  

Use this as a training opportunity as well as further your agenda:  “Guys, your coworker brings up an excellent point.  You’ve all seen how great a job Auto Butler does, but it’s important you understand that it’s not magic and that you don’t want to convey this product that way.  We aren’t some infomercial product that promises to restore a faded car from a junkyard to like new condition with a single wipe.  We are premium products applied using a superior process that makes good paint look great, and there are some cars that are just too far gone for us to save, simple as that.”

Polishing the Turd gains you nothing and costs you valuable time.  Avoid it at all costs.

Polishing the Trashed Car

So you have to polish the Comptroller’s car because she’s going to be cutting the check every month and you discover it’s trashed.  Offer up a tip to the detailer who’s willing to tackle the nasty job so you don’t have to yourself.  

Delivering Finished Employee Cars

Always bring finished cars towards the front of the Dealership and bring the vehicle’s owner out to the car and show it to them.  Better than half the time, their coworkers will tag along, see how good their car looks and now, they’ll want to be your buddy.

Dealing with the Doubter

Never loose sight of the fact that your training people how to make more money.  If someone doesn’t want your training, focus on those who do.  Remember, the owner of the Dealership wants you there and wants Auto Butler sold.

Occasionally, you’ll have an cynical naysayer whose sole purpose in life is to try and bust your chops in front of everyone to fill the void of their tired libido.  Don’t get caught up in petty banter with these types of people.  Give the naysayer no more than a minute of you best to convert them.  If the naysayer continues to interrupt you or rain on the party, get their name, write it down, dismiss them from the group.  Then report your actions with that person’s immediate supervisor, if that supervisor wasn’t there in the first place.  Focus on those who want to learn and sell the program.

Dealing with the Talker

You’ll find the best sellers in your groups are usually the ones who listen more than speak.  If they do ask a question, it’s usually one of the better ones.  Then there’s the talkers.  They’re the ones who ask tons of generally useless questions and you’ll see it on the group’s faces with the “here we go again” expressions.  Unlike the naysayer, you can’t dismiss them because they’re generally positive people and genuinely want to learn.  It’s better to negotiate a 5 minute breakout session with these guys one to one and keep your presentation moving.

Managing the Free Polishes List

Once word gets out people are getting free Auto Butlers, you’ll have more cars than time.  Remember to prioritize the complimentary polishes based on their position and their role in the selling the program.  Upper Management, Accounting and F&I are generally the Top Priorities.

Alternate Training Option:

Depending on when the Dealer wants to officially “Launch” the Auto Butler Program, there may exist an opportunity to train the machine operators a week or two in advance.  This way, when the training event goes live, you have operators with some experience under their belt and can increase your attention to getting Auto Butler sold!

Because of the added time and expense the Rep incurs to do this, it is purely optional and discretionary.  Should you plan to use this option, simply let Auto Butler know that’s your game plan.

Day 1:

Polisher travel speed – 3 minutes down and 3 minutes back – double check and adjust as needed.

